KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
January 21, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call -Those present at the Board meeting included: President Betty Hart, Directors: Colleen Busch, Joe Van
Meter, Kevin Clark and Louis Risewick, Fire Chief Ryan Russell, Finance Officer Lyn Komp, Division Chiefs
Brian Butler and Hector Blanco, Deputy Fire Marshal Anne-Marie Storms, the on duty crew, Budget Committee
Member Jennifer Palanuk, Bauer Insurance- Nathan Bauer, and Citizen Sam & Austin Russell, Elaine Orr, and Bob
Busch. '

Minutes — Joe Van Meter made a motion to approve the minutes as presented for November 19, 2024. Louis
Risewick seconded the motion. The motion carried unanimously.

Betty Hart congratulated Chief Ryan Russell on getting his Bachelor’s Degree. There was a brief adjournment in
the meeting for refreshments at 5:42pm

5:54pm The Board Meeting reconvened.

Correspondence — Lyn Komp stated that the District received several holiday and thank you cards. They were
displayed for the Board to see them.

Guest Input — None : r

Organizational Input

IAFF Local 3881 — None
KVFA- None |

Old Business-

Policy 4.07, Policy 4.11, and Policy 4.12 Second Reading- Three policies were presented for a second reading.
There was a brief discussion and minor corrections on the policies. It was stated that legal had reviewed Policy
4.07. Joe Van Meter made a motion to approve Policies 4.07 Non-Discrimination & Harassment, 4.11 Use of

Social Media and eliminate Policy 4.12 Employee Benefits (part-time) as presented. Kevin Clark seconded the
motion. The motion carried unanimously.

Reports

Financial Report — Colleen Busch provided a brief overview of the financial report. We are 45% of the way
through the fiscal year. We have received 93% of taxes for the year. We also received some conflagration
reimbursements. There was $162,000 transferred from ambulance receipts to checking. We received $200,980 in
ambulance payments. Overall, we have received 87% of Revenue. Overtime, PERS, Health & Dental Insurance,
and Utilities are normal. There were payments made for vehicle maintenance, accident repairs, ESO Suite, audit
payment and the quarterly dispatch payment. The Bond interest payments were made. Joe Van Meter made a
motion to accept the financial report as presented. Louis Risewick seconded the motion. The motion carried

unanimously.

Board Member Reports —
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e Betty Hart, Louis Risewick, Kevin Clark and Colleen Busch reported on meetings and events they
attended.

Chief/Staff Reports —

e Chief Ryan Russell- There was an update on the crews that went on conflagration to California. We are
looking at getting bids from companies to manage the website. This will start at the beginning of next fiscal
year.

e Division Chief Brian Butler- There was a discussion on changing the selection process by leaving the list
open at all times. We have some interviews next week.

¢ Battalion Chief Christina Wilson- An updated report was presented.

¢ Deputy Fire Marshal Anne-Marie Storms- There was a discussion on the success of Bernie. There was a
discussion on the preparedness class. DFM Storms stated that there was 22 people in the class.

New Business

SDAO Insurance Renewal- Nathan Bauer gave a brief overview of the Volunteer Firefighter Insurance Services
(VFIS) insurance renewal.

Nathan Bauer gave a brief overview of the liability insurance. The District made a few changes to the apparatus.
SDAO is working on the new quote. The new quote will be presented at the February Board Meeting.

Policy 2.15, Policy 6.03, and Policy 7.02- Fire Chief Ryan Russell presented three policies to the Board. Each
policy was reviewed and discussed. There were small corrections that needed to be made for the second reading on
the policies.

Minor Changes to Policies Memo- There was a discussion on the memorandum proposed by Operations Chief
Brian Butler. He proposed the following: Staff proposes that language be added to Board Policy A. Specifically,
a new section 2.7 stating “Staff may make minor changes to policy without Board of Director approval if those
changes are:

e Correcting spelling or punctuation that does not alter the scope of the policy

e Correcting references to OAR/ORS numbers

¢ Changing the name or title of a division, person or agency that does not alter the scope of the policy

¢ Changing the number of the policy, if it does not change the Division the policy is in”

Louis Risewick made a motion to approve the acceptance of the recommendation of minor changes to policies as
presented. Joe Van Meter seconded the motion. The motion carried unanimously.

Budget Committee Member Term Renewal- Chief Ryan Russell stated that we had spoken with Jennifer Palanuk
and Patti Tischer regarding the renewal of another term on the Budget Committee. Both Jennifer and Patti agreed to
another term. Colleen Busch made a motion to appoint Jennifer Palanuk and Patti Tischer to another three year term
on the Budget Committee. Kevin Clark seconded the motion. The motion carried unanimously.

Other Business — There was a discussion on a plan to start a new strategic plan. Chief Ryan Russell stated he will
present a timeline to begin the process for strategic planning.

Good of the Order — Betty Hart thanked DFM Anne-Marie Storms for being on the First Citizen Selection
Committee. She also thanked the crews for their work in California.

Joe Van Meter stated that Chief’s review will be coming up in April and would like to have the results of
satisfaction survey to help with his review.

Chief Ryan Russell congratulated Division Chief Brian Butler and Battalion Chief Rachel Brozovich for getting

their Bachelor’s Degree.
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Pay Bills — Joe Van Meter made a motion to pay the bills. Colleen Busch seconded the motion. The motion carried
unanimously.

Adjourn - President Betty Hart declared the meeting adjourned at 6:47pm.

Respectfully subry M

Kevin Clark
Secretary
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