KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
February 18, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call —Those present at the Board meeting included: President Betty Hart, Directors: Colleen Busch, Joe Van
Meter, Kevin Clark and Louis Risewick, Fire Chief Ryan Russell, Finance Officer Lyn Komp, Division Chief Brian
Butler, Battalion Chiefs Christina Wilson and Rachel Brozovich, Bauer Insurance- Nathan Bauer, and Citizen Bob
Busch. (Joe Van Meter attended virtually)

Minutes — Kevin Clark made a motion to approve the minutes as presented for January 21, 2025. Louis Risewick
seconded the motion. The motion carried unanimously.

Correspondence — None
Guest Input — None
Organizational Input
IAFF Local 3881 — None
KVFA- None

Old Business-

Policy 2.15, Policy 4.18, Policy 6.03, and Policy 7.01 Second Reading- Four policies were presented for a second
reading. There was a brief discussion and minor corrections on the policies. Kevin Clark made a motion to approve
Policies 2.15 Information Security. 4.18 Substance Abuse, 6.03 Infectious Disease Control, and 7.01 Establishment
of Position Descriptions with minor changes as needed. Colleen Busch seconded the motion. The motion carried

unanimously.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 58% of the way through
the fiscal year. We have received $129,000 in taxes, $332,468 in ambulance revenue, and $149,725 in conflagration
reimbursement. Overtime is high due to conflagration. PERS and Health & Dental Insurance are normal. Utilities
are high. There were payments made for supplies awards banquet items, radio maintenance and training. All other
funds were reviewed. Louis Risewick made a motion to accept the financial report as presented. Kevin Clark
seconded the motion. The motion carried unanimously.

Board Member Reports —
e Betty Hart, Louis Risewick, Kevin Clark and Colleen Busch reported on meetings and events they
attended.

¢ Colleen Busch and Betty Hart reported on the SDAO Conference.

Chief/Staff Reports —
e Chief Ryan Russell- Planning for a strategic plan was discussed. A timeline will be presented and the next
Board Meeting. There was a discussion on having Lewis Media Group redo and manage the website. The
Board had no concerns.
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e Division Chief Brian Butler- There was a discussion on the meaning of igi out tag out. The results from
the exit interviews were reviewed.

e Battalion Chief Christina Wilson- There was a discussion on results to date on the employee satisfaction
survey. We will find out if we received the Firehouse Subs grant in April.

New Business
SDAO Insurance Renewal- Nathan Bauer gave a brief overview of the Volunteer Firefighter Insurance Services

(VFIS) insurance renewal. Joe Van Meter made a motion to renew the VFIS insurance. Colleen Busch seconded
the motion. The motion carried unanimously.

Nathan Bauer distributed the liability insurance renewal and gave a brief overview. The District received a
discount for participating in the Best Practices Program. There were two changes made to apparatus in January. We
received the final calculation for the bill in February. Joe Van Meter made a motion to renew the general liability
insurance. Colleen Busch seconded the motion. The motion carried unanimously.

Policy 2.08, Policy 6.01, and Policy 6.0- Fire Chief Ryan Russell presented three policies to the Board. Each
policy was reviewed and discussed. There were small corrections that needed to be made for the second reading on
the policies.

Budget Officer and Calendar- Chief Ryan Russell presented the budget calendar. He also stated that a Budget
Officer needs to be elected, and the Budget Calendar adopted according to Public Meetings Law. The Fire Chief is
standardly elected to be the Budget Officer. Joe Van Meter moved to elect the Fire Chief as the Budget Officer and
adopt the Budget Calendar FY 2025-2026. Kevin Clark seconded the motion. The motion carried unanimously.

Resolution 2025-01 Legislative Advocacy- Chief Ryan Russell presented Resolution 2025-01 to the Board. There
was a short discussion. Joe Van Meter made a motion to approve Resolution 2025-01 Legislative Advocacy as
presented. Louis Risewick seconded the motion. The motion carried unanimously.

Other Business — There was a discussion on Chemeketa Community College’s Levy. After discussion, it was
decided that the District will remain neutral.

Good of the Order — Div. Chief Brian Butler stated that longtime District supporter and Civil Service
Commissioner Marvin Nisly has passed away. There is an open spot on the Civil Service Commission.

Betty Hart thanked Chief Ryan Russell for his help at the SDAO Conference. She also congratulated all the award
winners.

Pay Bills — Colleen Busch made a motion to pay the bills. Louis Risewick seconded the motion. The motion
carried unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 6:34pm.

Respectfull submitted,M

Kevin Clark
Secretary
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