KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
March 18, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call —Those present at the Board meeting included: President Betty Hart, Directors: Colleen Busch, Joe Van
Meter, Kevin Clark and Louis Risewick, Fire Chief Ryan Russell, Finance Officer Lyn Komp, Division Chief
Hector Blanco, Battalion Chief Christina Wilson, Deputy Fire Marshal Anne-Marie Storms, Engineer Michael
Jensen, and Citizens Bob Busch and Corri Johnson.

Minutes — Louis Risewick made a motion to approve the minutes as amended for February 18, 2025. Joe Van
Meter seconded the motion. The motion carried unanimously. There was a small correction in Division Chief Brian
Butler’s Report. Walk was changed to lock.

Correspondence — None

Guest Input — None

Organizational Input

IAFF Local 3881 — None

KVFA- None

Old Business-

Policy 2.08, Policy 6.01, and Policy 6.05 Second Reading- Three policies were presented for a second reading.
There was a brief discussion and no corrections on the policies. Joe Van Meter made a motion to approve Policies

Policy 2.08 Light Duty Work Program, Policy 6.01 Safety Committee, and 6.05 Fire Protection Program as
presented. Kevin Clark seconded the motion. The motion carried unanimously.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 75% of the way through
the fiscal year. We received $34,644 in taxes and $235,801 in ambulance revenue. Overtime is high due to
conflagration. Personnel Services is at 70%. PERS is high. Health & Dental Insurance and Utilities are normal.
Calls were reviewed. Materials & Services is at 61%. There were payments made for Stryker equipment, new cots
and building repairs. All other funds were reviewed. Joe Van Meter made a motion to accept the financial report as
presented. Louis Risewick seconded the motion. The motion carried unanimously.

Board Member Reports —
e Betty Hart, Louis Risewick, and Colleen Busch reported on meetings and events they attended.

Chief/Staff Reports —

e Chief Ryan Russell- There was an update on the website. The new website will go live on 07/01/2025.
There was a discussion on the Strategic Plan and vendor pricing. The joint training with Salem Fire went
well.

¢ Battalion Chief Christina Wilson- The new plan for station shoes was reviewed. There was a discussion on
results of the employee satisfaction survey. Joe Van Meter requested a comparison of the survey from 2021
to the current survey.
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e Deputy Fire Marshal Anne-Marie Storms- A legislative update was presented. There was a discussion on
the defensible space grant.

New Business

New Job Description- Community Outreach Coordinator- Chief Ryan Russell reviewed the job description for
the Community Outreach Coordinator. There was no discussion on this item.

Policy 4.13, Policy 4.14, Policy 4.17, Policy 6.02, and Policy 6.04- Fire Chief Ryan Russell presented five policies
to the Board. Each policy was reviewed and discussed. There were small corrections that needed to be made for the

second reading on the policies.

Other Business — There was a discussion on the Board of Directors stance on supporting levies. The discussion
included either making a policy or including it in Board Policy A.

Good of the Order — Kevin Clark stated Chemeketa Community College Fire Program is celebrating 60 years on
April 29™ at 9:00am-12:00pm.

Colleen Busch thanked Chief Ryan Russell for the weekly updates.

Pay Bills — Colleen Busch made a motion to pay the bills. Joe Van Meter seconded the motion. The motion carried
unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 6:32pm.

lly submitted,

Kevin
Secretary
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