KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
April 15,2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call -Those present at the Board meeting included: President Betty Hart, Directors: Colleen Busch, Joe Van
Meter, and Louis Risewick, Fire Chief Ryan Russell, Finance Officer Lyn Komp, Division Chiefs Hector Blanco
and Brian Butler, Deputy Fire Marshal Anne-Marie Storms, Captain Andrew Alderson Budget Committee Member
Jennifer Palanuk, and Citizens Bob Busch. Absent: Kevin Clark

Minutes — Joe Van Meter made a motion to approve the minutes for March 18. 2025. Louis seconded the motion.
The motion carried unanimously.

Correspondence — None
Guest Input — None
Organizational Input
IAFF Local 3881 — None
KVFA- None

Old Business-

Policy 4.13, Policy 4.14, Policy 4.17, Policy 6.02, and Policy 6.04 Second Reading- Five Fhree policies were
presented for a second reading. There was a brief discussion and no corrections on the policies. Joe-Van-Meter
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Busch made a motion to approve Policy 4.13 Physical Exams, Policy 4.14 Physical Exams (Volunteers), Policy
4.17 Pregnancy Accommodation, Policy 6.04, Employer Employee Safety Responsibilities, and 6.05 Injury &
Illness Prevention Program. Joe Van Meter seconded the motion. The motion carried unanimously.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 75% of the way through
the fiscal year. We received $128,629 in taxes, $36,591 for the 911Excise Tax, and $324,066 in GEMT Revenue.
Collection statistics for ambulance revenue were reviewed. Personnel Services is at 70%. PERS is high. Bills paid
were reported on. All other funds were reviewed. Joe Van Meter made a motion to accept the financial report as
presented. Louis Risewick seconded the motion. The motion carried unanimously.

Board Member Reports —
e Betty Hart, Louis Risewick, and Colleen Busch reported on meetings and events they attended.

Chief/Staff Reports —-
o Chief Ryan Russell-
o There is a vacancy on the Civil Service Commission. We have posted the opening online and will
appoint a new Commissioner at the May Board Meeting.
o The cost for the strategic plan from SDAO and John Morgan were reviewed.
o There was an update on the applications for the Community Engagement Coordinator.
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e EMS Billing Manager Jacquelynn Sunderland-
o There was a discussion on EMS billing history. We are up 1% on calls for the year. There will be a
billing increase in July.
e Division Chief Brian Butler-
o Auto-Aid calls were reviewed.
o The medic crash at the hospital with Salem Fire was reviewed.
o Delays on calls were reviewed.
e Deputy Fire Marshal Anne-Marie Storms-
o The District is putting on an Urban Wildfire Awareness event on May 6.

New Business- None

Other Business — There was a discussion on Board Policy A. Betty Hart and Colleen Busch will get together to
review the policy, then send it to legal, and come to the next meeting about specific topics that need to be
discussed.

Good of the Order —
e Colleen Busch thanked Keizertimes for the news articles about Keizer Fire District. She sent condolences
to the families of the high school counselor and student who recently passed away. She also congratulated
Division Chief Hector Blanco on his retirement and being the Grand Marshal of the KeizerFest Parade.
e Betty Hart thanked Battalion Chief Christina Wilson for her work on the survey and the newspaper article.

Pay Bills — Joe Van Meter made a motion to pay the bills. Louis Risewick seconded the motion. The motion
carried unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 6:12pm.

6e Van Meter
Secretary
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