KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
May 20, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call ~Those present at the Board meeting included: President Betty Hart, Directors: Colleen Busch, Kevin
Clark, and Louis Risewick, Finance Officer Lyn Komp, Division Chief Brian Butler, and Citizens Janae Davis, Bob
Busch and Mayor Cathy Clark. Absent: Joe Van Meter and Fire Chief Ryan Russell

Minutes — Louis Risewick made a motion to approve the minutes for April 15, 2025 as amended. Colleen Busch
seconded the motion. The motion carried unanimously. Lyn Komp stated that in Old Business the policies and
motion listed were from the previous month. The correct policies and motion were added and last months were
removed.

Supplemental Budget Hearing- President Betty Hart opened the public hearing for the FY 2024/2025
supplemental budget at 5:31 pm and asked for comments. Lyn Komp stated there were two errors in the
publication. In Resources, there was a typo GEMT Revenue should have been $357,657. In Requirements, there
was an addition error in Equipment Maintenance, and the total should have been $58,000. She stated that the total
Resources and Requirements that were published were the correct amounts. There were no comments.

President Betty Hart closed the public hearing at 5:33 pm.

President Betty Hart re-opened the regular Board Meeting at 5:34 pm.
Correspondence — None

Guest Input — None

Organizational Input

IAFF Local 3881 — None

KVFA- None

Old Business- None

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 83% of the way through
the fiscal year. We received $29,499 in taxes. $265,000 in Ambulance Revenue was transferred to checking.
Collection statistics for ambulance revenue were reviewed. Bills paid were reported on. All funds in the Capital
Projects Fund were expended. All other funds were reviewed. Kevin Clark made a motion to accept the financial
report as presented. Louis Risewick seconded the motion. The motion carried unanimously.

Board Member Reports —
o Betty Hart, Louis Risewick, Kevin Clark and Colleen Busch reported on meetings and events they
attended.

Chief/Staff Reports —
e Chief Ryan Russell-
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o Kevin Clark stated it was nice to see the three agencies (Keizer Fire District, Salem Fire
Department, and MCFD #1) working cooperatively.

e Division Chief Brian Butler-
o Kelby Frazier’s retirement was announced.

e Battalion Chief Christina Wilson-
o Betty Hart thanked B.C. Christina Wilson for her work on reaching out to the schools.

e Deputy Fire Marshal Anne-Marie Storms-
o Colleen Busch thanked DFM Anne-Marie Storms for her work on the Wildfire Awareness night.

New Business-

Civil Service Commissioner Appointment- D.C. Brian Butler introduced applicant Janae Davis. Janae Davis told
the Board about herself. Colleen Busch made a motion to appoint Janae Davis to the Civil Service Commission to
fill the vacant position with the term ending 05/17/2026. Kevin Clark seconded the motion. The motion carried

unanimously.

EMS Bill Bank Account- Lyn Komp stated that Willamette Valley Bank offered the District the same benefits as a
non-profit. There was a brief discussion. Colleen Busch made a motion to move the EMS Billing Account from US
Bank to Willamette Valley Bank. Kevin Clark seconded the motion. The motion carried unanimously.

Board Policy A- First Reading- Betty Hart presented Board Policy A. There was a lengthy discussion on changes
in the policy. Division Chief Brian Butler stated he will make the corrections and send the Board a corrected copy.

Supplemental Budget Resolution 2025-03 — Division Chief Brian Butler presented an overview of the resolution
created to bring monies into the General Fund for Conflagration Reimbursement and GEMT (Ground Emergency
Medical Transport) Revenue. There was a brief discussion on revenue that came in, and expenditures that went out.
Colleen Busch moved that Resolution No. 2025-03 A Resolution Provided For A Supplemental Budget For The
Fiscal Year 2024-2025, Budget Appropriation Changes Of The Keizer Fire District To Appropriate Funds From
Conflagration Reimbursement and The GEMT Program To The General Fund. Kevin Clark seconded the motion.
The motion carried unanimously.

Fire Chief Review Form- Betty Hart presented the form for the Fire Chief’s review. She stated that it is
recommended by SDAO for the form to be adopted. There was a brief discussion. Kevin Clark moved to adopt the
form for the Fire Chief’s review as presented. Colleen Busch seconded the motion. The motion carried

unanimously.

Other Business — None

Good of the Order —
e Kevin Clark stated that this is Dan Woolley’s 51% year of flipping pancakes.
e Colleen Busch thanked everyone for their work on the pancake breakfast.
e Betty Hart stated Engineer Jason Perkins did a great job driving in the parade.

Pay Bills — Louis Risewick made a motion to pay the bills. Colleen Busch seconded the motion. The motion
carried unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 7:03pm.

Respectfully submijted,

Kevin Clark

Secretary
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