KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
June 17, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call —Those present at the Board meeting included: President Betty Hart, Directors: Joe Van Meter, Colleen
Busch, Kevin Clark, and Louis Risewick, Fire Chief Ryan Russell, Finance Officer Lyn Komp, EMS Billing &
Records Manager Jacquelynn Sunderland, Captain Aaron Pittis, Lieutenant Bill Herring, Nathan Bauer with Bauer
Insurance, Citizens Dave Bauer, Greg Ego, Davis, Bob Busch and the Van Meter Family.

Minutes — Joe Van Meter made a motion to approve the minutes for May 20, 2025 as presented. Colleen Busch
seconded the motion. The motion carried unanimously.

Budget Hearing — President Betty Hart opened the public hearing for the FY 2025/2026 budget at 5:31 pm and
asked for any comments. There were no comments.

President Betty Hart closed the public hearing at 5:33 pm.

Supplemental Budget Hearing- President Betty Hart opened the public hearing for the FY 2024/2025
supplemental budget at 5:34 pm and asked for comments. There were no comments.

President Betty Hart closed the public hearing at 5:35 pm.

President Betty Hart re-opened the regular Board Meeting at 5:36 pm.
Correspondence — None

Guest Input — None

Organizational Input

IAFF Local 3881 — None

KVFA- None

Old Business-
Board Policy A- Betty Hart presented the second reading on Board Policy A. There was a brief discussion. Colleen
Busch made a motion to approve Board Policy A as presented. Joe Van Meter seconded the motion. The motion

carried unanimously.

President Betty Hart suspended the Board Meeting at 5:51 to recognize Joe Van Meter’s last Board Meeting.
President Betty Hart re-convened the meeting at 6:05pm.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 92% of the way through

the fiscal year. We received $22,860 in taxes. $310,000 in Ambulance Revenue was transferred to checking.
Collection statistics for ambulance revenue were reviewed. Bills paid were reported on. Lyn Komp reviewed the
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fees for the ambulance billing account. All other funds were reviewed. Joe Van Meter made a motion to accept the
financial report as presented. Louis Risewick seconded the motion. The motion carried unanimously.

Board Member Reports —
e Betty Hart, Louis Risewick, Joe Van Meter and Colleen Busch reported on meetings and events they
attended.

Chief/Staff Reports —
e Chief Ryan Russell-
o We have hired Madeline Alsum for the Community Engagement Coordinator position pending the
background check. She will be starting the first part of July.
o There was is going to be a joint press conference with MCFD #1, Salem Fire Department and
Keizer Fire District regarding the new regional auto aid plan.
o We are still looking into either doing a strategic plan or a feasibility study.

e EMS Billing & Records Manager Jacquelynn Sunderland-
o The GEMT FFS funds we received are from 2024. We have not received the second half of the
GEMT CCO funds or 2024. We will find more out about this next month. All contracts have been
signed.

New Business-

Resolution to Adopt Budget, make Appropriations, Impose and Categorize Taxes for FY 25/26 — Betty Hart
recommended that the Board adopt Resolution 2025-04 as presented for the budget that was approved by the budget
committee in May. Joe Van Meter made a motion to adopt the budget, make appropriations and impose and
categorize taxes for FY 25/26 as presented in resolution 2025-04. Kevin Clark seconded the motion. The motion
carried unanimously.

Worker’s Compensation Renewal- Agent of Record Nathan Bauer presented the workers compensation package
from SAIF. He stated that the MOD is a little lower at .88. The new class code rates were reviewed. Nathan Bauer
reviewed all categories that formulate the total cost for worker’s compensation. Joe Van Meter made a motion to
approve Worker’s Compensation Insurance through SAIF as presented and pay the entire bill by July 25, 2025,

Louis Risewick seconded the motion. The motion carried unanimously.

Ambulance Rate Increase- Chief Ryan Russell recommended that Board approve Resolution 2025-05 as
presented. There was a discussion on the rate increase. Joe Van Meter made a motion to approve the ambulance rate
increase by adopting resolution 2025-05 as presented. Louis Risewick seconded the motion. The motion carried

unanimously.

Approval of Election Results for Marion County- This item was table until the July Board Meeting.

Supplemental Budget Resolution 2025-06- Lyn Komp stated that the interest in Debt Service exceeded what the
payment schedule stated. She is in contact with the Zions Bank to resolve what is causing the difference. Full
payments for the bonds were due by June 15, 2025, therefore the larger amount had to be paid. Joe Van Meter
moved to adopt Supplemental Budget Resolution 2025-06 as presented. Louis Risewick seconded the motion. The
motion carried unanimously.

Other Business —
President Betty Hart adjourned the regular Board Meeting at 6:35pm

Executive Session- At 6:40an executive session pursuant to ORS 192.660 (1)(i), Fire Chief Evaluation was called
to order.

The regular Board meeting reconvened at 7:16pm.
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Fire Chief Evaluation- Betty Hart stated Chief Ryan Russell received an above average score. The Board of
Directors appreciates the change in culture and interactions with the Board. Over the next year, they would like to

see a strategic plan.

Colleen Busch addressed the Board of Directors regarding representing the District at a meeting with Mayor Cathy
Clark and Trina Guilles about a safety fair. After a short discussion, the Board of Directors approved Colleen Busch
to attend and represent the District at the safety fair meeting. It was also discussed to include the new Community
Engagement Coordinator in the planning process for the safety fair.

Colleen Busch disclosed that she participated in a survey for the Transportation Plan System. She received a $50.00
gift card for completing the survey.

Good of the Order —

e Chief Ryan Russell stated that wildland season is upon us. We have people out on conflagration now. There
was a discussion on funding for conflagrations. We are guaranteed through the State to get paid for going
on conflagrations.

e Colleen Busch congratulated Kelby Frasier on his retirement.

Pay Bills — Joe Van Meter made a motion to pay the bills. Colleen Busch seconded the motion. The motion carried
unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 7:24pm.

submitted,

Kevin Clark *
Secretary
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