Keizer Rural Fire Protection District
Keizer, Oregon

Agenda
Regular Board Meeting
October 21, 2025

You may attend in person or join from your computer, tablet or smartphone.
https://www.gotomeet.me/KeizerFD
You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3117

Access Code: 590-273-869

5:30 p.m. Call to Order

Pledge of Allegiance:

Roll Call:
Approve Minutes:
Board Meeting Minutes September 16, 2025

Correspondence:

Guest Input: Statements by members of the public should be brief and concise. A time limit of five (5)
minutes will be allotted to an individual or a member of the group.

Organizational Input:

1. TAFF Local 3881
2. Keizer Volunteer Fire Fighter’s Association

Old Business: Information/Action
1. December Board Meeting Discussion

Reports:

1. Financial Reports — Information/Action
e Receipts of the District’s monthly financial reports, which include ambulance billing
reports, and act upon the financial reports.

2. Board Member Reports — Information
e This time is allowed for Board Members to report on any contacts or District Business they
have conducted.



3. Chief/Staff Reports - Information
e Reports from staff covering activities for the month.

New Business:

1. Strategic Plan Proposals Information/Action
e The Board will review and take action on the proposals for the strategic plan.

Other Business:
This time is provided to allow the Board Members or staff an opportunity to bring new or old matters

before the Board, which are not listed on the agenda.

Good of the Order:

Pay Bills:

Adjourn:

Meeting Schedule:
Board Meeting November 18, 2025
Board Meeting December- Cancelled

Upon request, auxiliary aids and/or special services will be provided. To request services, please contact
us at 503-390-9111 or through Oregon Relay 1-800-735-2900 at least two working days (48 hours) in
advance.

2025 — 2026 Board of Director Committee Assignments:

Personnel Issues — Betty Hart & Louis Risewick
Land & Building (Facilities) — Betty Hart & Kevin Clark
Intergovernmental Issues — Louis Risewick & Colleen Busch
Financial — Colleen Busch & Louis Risewick
Equipment Replacement — Kevin Clark & Corri Johnson
Response Times/EMS — Corri Johnson & Colleen Busch
Technology / Communications — Betty Hart & Kevin Clark

****Board of Directors 4 Year Terms****

Position # / Name Term Ends
1. Colleen Busch 06/30/2029
2. Corri Johnson 06/30/2029
3. Louis Risewick 06/30/2027
4. Kevin Clark 06/30/2027
5. Betty Hart 06/30/2027

****Budget Committee Members 3 Year Terms****

Name Term Ends



Laureal Williams
Don McBride
Patti Tischer
Jennifer Palanuk
Donna Bradley

Name

Janae Davis

Bob Shackelford
Donna Bradley

Nancy Varner
Darrell Fuller

12/31/2025
12/31/2025
12/31/2027
12/31/2027
12/31/2025

#*%%(Cjvil Service Commissioners 4 Year Terms****

Term Ends
05/17/2026
07/21/2028
07/21/2028

05/21/2028
05/17/2026



KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
September 16, 2025

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call —-Those present at the Board meeting included: President Betty Hart, Directors: Louis Risewick, Colleen
Busch (virtual), Kevin Clark, and Corri Johnson, Division Chief Brian Butler, Battalion Chiefs Rachel Brozovich
and Christina Wilson, Finance Officer Lyn Komp, Community Engagement Coordinator Maddie Alsum, Budget
Committee Member Laureal Williams. Absent: Fire Chief Ryan Russell

Minutes — Louis Risewick made a motion to approve the minutes for August 19, 2025 as presented. Corri Johnson
seconded the motion. The motion carried unanimously.

Correspondence — Lyn Komp read a thank you letter from a citizen that was helped on the Cram Fire.
Guest Input — None

Organizational Input

IAFF Local 3881 — None

KVFA- None

Old Business- Policy 4.19 Second Reading- Policy 4.19 was presented for a second reading. There was a brief
discussion. It was stated that legal had reviewed the policy. Louis Risewick made a motion to approve Policy 4.19

Paid Family Medical Leave as presented. Colleen Busch seconded the motion. The motion carried unanimously.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We received $31,841 in taxes.
EMS revenue and reports were reviewed. Expense percentages were reviewed. Overtime was high due to
conflagration. Bills paid were reported on. Kevin Clark made a motion to accept the financial report as presented.
Corri Johnson seconded the motion. The motion carried unanimously.

Board Member Reports —
e Betty Hart, Kevin Clark, Louis Risewick, Corri Johnson and Colleen Busch reported on meetings and
events they attended.

Chief/Staff Reports —

¢ Fire Chief Ryan Russell-
o There was a discussion on the feasibility study and strategic plan.

e EMS Billing & Records Manager Jackie Sunderland-
o  Betty Hart noted a small typo in the report.
o There was a short discussion on Capital FireMed being up a running,.

e Division Chief Brian Butler-
o We interviewed a total of 13 people on August 28" and 29"
o The Civil Service Commissioner Meeting from September 16, 2025 was reviewed.
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e Battalion Chiefs Christina Wilson and Rachel Brozovich-
o Betty Hart congratulated the Battalion Chiefs for being proactive on cancer risk reduction and
decontamination.

New Business-

Line of Credit- There was a discussion on opening a line of credit. This line of credit would help with paying bills
until we start receiving taxes. The list of outstanding payments to the District waiting to be received was reviewed.
There was a discussion on conflagration reimbursements. Corri Johnson made a motion to approve the Fire Chief to

move forward with getting a line of credit. Louis Risewick seconded the motion. The motion carried unanimously.

Other Business — There was a discussion on making the 9/11 Ceremony bigger in 2026 for the 25™ anniversary.

Good of the Order —
e Betty Hart thanked all the staff that came to the 9/11 Ceremony at the Elks Lodge.
* There was a discussion on sending Maddie Alsum pictures of events attended.
e Colleen Busch thanked everyone that went on the Flat Fire. There was a discussion on staffing during
conflagrations.

Pay Bills — Corri Johnson made a motion to pay the bills. Kevin Clark seconded the motion. The motion carried
unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 6:16pm.

Respectfully submitted,

Kevin Clark
Secretary
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Keizer Fire District

1:02 PM
10/16/25 Cash Position Statement
Acerual Basis As of September 30, 2025
Type Date Num Name Memo Debit Credit Balance

1011 - US Bank - Ambulance Billing 13,065.18
Check 09/03/2025 990 Keizer Fire District Ambulance Revenue 95,000.00 (81,934.82)
Check 09/17/2025 991 Keizer Fire District Ambulance Revenue 125,000.00 (206,934.82)
Check 09/17/2025 992 Trott, Roberta DOS 07/15/2024 2,287.05 (209,221.87)
Check 09/17/2025 993 Cotiviti DOS 10/11/2024 2,738.00 (211,959.87)
Check 09/17/2025 994 WPS/Tricare DOS 07/15/2024 115.65 (212,075.52)
Check 09/30/2025 995 Keizer Fire District Ambulance Revenue 140,000.00 (352,075.52)
General Jour... 09/30/2025 1831 Ambulance Billing 296,207.62 (55,867.90)

Total 1011 - US Bank - Ambulance Billing 296,207.62 365,140.70 {55,867.90)

1012 - Umpqua Bank- Checking 135,874.54
Bill Pmt -Check  09/03/2025 31889 76 Fleet/Wex Bank Gasoline 316.77 135,557.77
Bill Pmt -Check  09/03/2025 31890  Advanced Locking Soluti... PO #081925-1100 998.25 134,559.52
Bill Pmt -Check  09/03/2025 31891  Amazon 148.90 134,410.62
Bill Pmt -Check  09/03/2025 31892  Batteries NW PO #2025-192 405.00 134,005.62
Bill Pmt -Check  09/03/2025 31893  BoundTree 108812 2,679.40 131,326.22
Bill Pmt -Check 09/03/2025 31894 Central Refrigeration Ice Machine Lease 140.00 131,186.22
Bill Pmt -Check  09/03/2025 31895  Chitwood, Robin PO #082525-1200 513.50 130,672.72
Bill Pmt -Check 09/03/2025 31896 CIS Benefits Dental Insurance 5,147.48 125,525.24
Bill Pmt -Check  09/03/2025 31897 Comcast Cable 80.04 125,445.20
Bill Pmt -Check 09/03/2025 31898  Complete Wireless PO #2025-194 225.00 125,220.20
Bill Pmt -Check  09/03/2025 31899  Dick's Canby Ford, Inc. PO #2025-189 72.16 125,148.04
Bill Pmt -Check  09/03/2025 31900  Golden Airwall & Door, ... PO #031225-1000 530.00 124,618.04
Bill Pmt -Check  09/03/2025 31901  Jensen, Mike Reimbursement 94.40 124,523.64
Bill Pmt -Check  09/03/2025 31902  Keizer Times 345.00 124,178.64
Bill Pmt -Check  09/03/2025 31903 Lane Council of Govern... Civil Service- Member Dues 1,200.00 122,978.64
Bill Pmt -Check  09/03/2025 31904  Les Schwab PO #2025-193 454,39 122,524.25
Bill Pmt -Check 09/03/2025 31905 Loren's Sanitation Garbage/Recycling 283.02 122,241.23
Bill Pmt -Check  09/03/2025 31906  Napa Auto Parts 381.81 121,859.42
Bill Pmt -Check 09/03/2025 31907 Northwest Occupational... 900.00 120,959.42
Bill Pmt -Check 09/03/2025 31908 OTIS Elevator Company ... Elevator Service 782.10 120,177.32
Bill Pmt -Check  09/03/2025 31909  Overhead Door - Corp. PO #2025-187 593.50 119,583.82
Bill Pmt -Check 09/03/2025 31910 PGE Electric 4,066.32 115,517.50
Bill Pmt -Check  09/03/2025 31911  Port of Hood River Toll Fee 11.50 115,506.00
Bill Pmt -Check 09/03/2025 31912 Premier Truck Service PO #2025-190 373.22 115,132.78
Bill Pmt -Check  09/03/2025 31913  Professional Benefit Ser...  Plan Fee 130.00 115,002.78
Bill Pmt -Check 09/03/2025 31914  PWW Advisory Group PO #072525-1036 2,260.00 112,742.78
Bill Pmt -Check  09/03/2025 31915  Schurter Trucking LLC .10,152.73 102,590.05
Bill Pmt -Check  09/03/2025 31916  SDIS Health Insurance 91,828.00 10,762.05
Bill Pmt -Check 09/03/2025 31917 Standard Insurance Co... PFML 5,835.02 4,927.03
Bill Pmt -Check  09/03/2025 31918 Standard Insurance Co... Life & Disability Insurance 4,132.26 794.77
Bill Pmt -Check 09/03/2025 31919  Stryker Sales Corporation PO #071325-1400 234.60 560.17
Bill Pmt -Check  09/03/2025 31920  Verizon Cell Phones 313.18 246.99
Bill Pmt -Check  09/03/2025 31921  Walter E. Nelson Co. PO #083125-0900 590.95 (343.96)
Bill Pmt -Check  09/03/2025 31922  WAT, Inc PO #072125-0725 1,259.86 (1,603.82)
Deposit 09/04/2025 Deposit 108,108.75 106,504.93
General Jour... 09/09/2025 1817 LGIP transfer to Checking 200,000.00 306,504.93
General Jour... 09/09/2025 1818 Visa- Alderson 315.86 306,189.07
General Jour...  09/09/2025 1818 Visa- Brozovich 1,586.84 304,602.23
General Jour...  09/09/2025 1818 Visa- Butler 2,973.00 301,629.23
General Jour...  09/09/2025 1818 Visa- Komp 519.79 301,109.44
General Jour...  09/09/2025 1818 Visa- Pittis 310.99 300,798.45
General Jour... 09/09/2025 1818 Visa- Russell 9,118.25 291,680.20
General Jour...  09/09/2025 1818 Visa- Storms 3.04 291,677.16
General Jour... 09/09/2025 1818 Visa- Wilson 2,090.54 289,586.62
General Jour...  09/12/2025 1822 PERS 191,142.01 98,444.61
Bill Pmt -Check 09/16/2025 31923  All Star Health PO #090525-1508 1,245.00 97,199.61
Bill Pmt -Check 09/16/2025 31924  Amazon 185.36 97,014.25
Bill Pmt -Check  09/16/2025 31925  American Hood Cleanin... PO #2025-204 975.00 96,039.25
Bill Pmt -Check 09/16/2025 31926 AT&T Mobility- CC Modems 618.77 95,420.48
Bill Pmt -Check  09/16/2025 31927  At&T Mobility, Cell Phones 88.32 95,332.16
Bill Pmt -Check  09/16/2025 31928  Batteries NW PO #2025-28 421.80 94,910.36
Bill Pmt -Check  09/16/2025 31929 BoundTree 108812 6,582.39 88,327.97
Bill Pmt -Check  09/16/2025 31930 Comcast Telephones 547.09 87,780.88
Bill Pmt -Check 09/16/2025 31931 Hughes Fire Equipment,... PO #2025-205 257.74 87,523.14
Bill Pmt -Check 09/16/2025 31932 Keizer Florist IV, LLC 9/11 Wreath 250.00 87,273.14
Bill Pmt -Check  09/16/2025 31933  Keizer, City of Water/Sewer 831.82 86,441.32
Bill Pmt -Check 09/16/2025 31934  Killers Pest Control Pest Control 92.50 86,348.82
Bill Pmt -Check  09/16/2025 31935  Knox VOID: License Renewal 86,348.82
Bill Pmt -Check  09/16/2025 31936  Les Schwab VOID: 86,348.82
Bill Pmt -Check 09/16/2025 31937 LN Curtis & Sons, Inc VOID: Air Sample 86,348.82
Bill Pmt -Check 09/16/2025 31938 Local Government Law ...  VOID: Legal Services 86,348.82
Bill Pmt -Check 09/16/2025 31939 Lowe's VOID: 86,348.82
Bill Pmt -Check 09/16/2025 31940 Marion Environmental S... VOID: BioHazard Bags 86,348.82
Bill Pmt -Check 09/16/2025 31941 Northwest Occupational... VOID: PO #081725-2300 86,348.82
Bill Pmt -Check 09/16/2025 31942  NW Natural VOID: Natural Gas 86,348.82
Bill Pmt -Check 09/16/2025 31943 Petro Card System Inc. VOID: Gasoline 86,348.82
Bill Pmt -Check 09/16/2025 31944  Premier Truck Service VOID: 86,348.82
Bill Pmt -Check 09/16/2025 31945  Safeway VOID: Water 86,348.82
Bill Pmt -Check  09/16/2025 31946  Salem, City of VOID: Dispatch 911 86,348.82
Bill Pmt -Check 09/16/2025 31947  Schurter Trucking LLC VOID: PO #2025-208 86,348.82
Bill Pmt -Check 09/16/2025 31948 SingerLewak Accountan... VOID: Audit 86,348.82
Bill Pmt -Check 09/16/2025 31949 Storms, Anne-Marie (Ve... VOID: Conference- Per Diem 86,348.82
Bill Pmt -Check 09/16/2025 31950 Stryker Sales Corporation VOID: 86,348.82
Bill Pmt -Check  09/16/2025 31951  System Design West, LLC. VOID: EMS Billing 86,348.82
Bill Pmt -Check 09/16/2025 31952 Toshiba Financial Services VOID: Copier Lease 86,348.82
Bill Pmt -Check  09/16/2025 31953  Keizer, City of VOID: Awards Banquet Deposit 86,348.82
Bill Pmt -Check 09/17/2025 31954 Keizer, City of Awards Banquet Deposit 750.00 85,598.82
Bill Pmt -Check  09/17/2025 31955  Knox License Renewal 721.00 84,877.82
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Keizer Fire District

1:02 PM
10/16/25 Cash Position Statement
Accrual Basis As of September 30, 2025
Type Date Num Name Memo Debit Credit Balance
Bill Pmt -Check 09/17/2025 31956  Les Schwab 2,396.87 82,480.95
Bill Pmt -Check 09/17/2025 31957 LN Curtis & Sons, Inc Air Sample 227.00 82,253.95
Bill Pmt -Check 09/17/2025 31958 Local Government Law ...  Legal Services 2,257.50 79,996.45
Bill Pmt -Check 09/17/2025 31959 Lowe's 141.49 79,854.96
Bill Pmt -Check 09/17/2025 31960 Marion Environmental S... BioHazard Bags 97.90 79,757.06
Bill Pmt -Check 09/17/2025 31961 Northwest Occupational... PO #081725-2300 450.00 79,307.06
Bill Pmt -Check  09/17/2025 31962  NW Natural Natural Gas 321.25 78,985.81
Bill Pmt -Check 09/17/2025 31963 Petro Card System Inc. Gasoline 420.06 78,565.75
Bill Pmt -Check 09/17/2025 31964 Premier Truck Service 845.94 77,719.81
Bill Pmt -Check 09/17/2025 31965  Safeway Water 468.93 77,250.88
Bill Pmt -Check  09/17/2025 31966  Salem, City of Dispatch 911 72,408.91 4,841.97
Bill Pmt -Check 09/17/2025 31967  Schurter Trucking LLC PO #2025-208 599.18 4,242.79
Bill Pmt -Check 09/17/2025 31968 SingerLewak Accountan... Audit 9,070.00 (4,827.21)
Bill Pmt -Check  09/17/2025 31969  Storms, Anne-Marie (Ve...  Conference- Per Diem 132.00 (4,959.21)
Bill Pmt -Check 09/17/2025 31970 Stryker Sales Corporation 2,053.00 (7,012.21)
Bill Pmt -Check 09/17/2025 31971  System Design West, LLC. EMS Billing 8,756.04 (15,768.25)
Bill Pmt -Check 09/17/2025 31972  Toshiba Financial Services Copier Lease 439.44 (16,207.69)
Deposit 09/18/2025 Deposit 363,402.89 347,195.20
General Jour...  09/25/2025 1825 LGIP Transfer to Checking 300,000.00 647,195.20
General Jour...  09/29/2025 1826 Payroll 389,096.30 258,098.90
General Jour...  09/29/2025 1826 Fernando Jaime Zavala 7,954.60 250,144.30
General Jour...  09/29/2025 1826 William Meadows 3,471.78 246,672.52
General Jour...  09/29/2025 1826 IRS 4,858.04 241,814.48
General Jour...  09/29/2025 1826 Oregon Dept. of Revenue 1,315.00 240,499.48
General Jour...  09/29/2025 1826 IRS 171,098.18 69,401.30
General Jour... 09/29/2025 1826 Oregon Dept of Revenue 45,028.00 24,373.30
General Jour...  09/29/2025 1826 HRA Veba 13,000.00 11,373.30
General Jour...  09/29/2025 1826 IAFF Local 3881 6,050.00 5,323.30
General Jour...  09/29/2025 1826 KFD Cafeteria 1,591.66 3,731.64
General Jour...  09/29/2025 1826 PenServ 1,837.38 1,894.26
General Jour...  09/29/2025 1826 Valic 36,186.56 (34,292.30)
General Jour...  09/29/2025 1826 Oregon Child Support 329.00 (34,621.30)
Bill Pmt -Check  09/30/2025 31973  AccurAccounts, Inc. Payroll 2,269.80 (36,891.10)
Bill Pmt -Check 09/30/2025 31974  Aguilar- Nelson, Janzen PNW Fire Conference-Per Diem 164.00 (37,055.10)
Bill Pmt -Check  09/30/2025 31975  All Star Health 1,080.00 (38,135.10)
Bill Pmt -Check  09/30/2025 31976  BoundTree 108812 4,901.24 (43,036.34)
Bill Pmt -Check 09/30/2025 31977 CIS Benefits Dental Insurance 6,026.13 (49,062.47)
Bill Pmt -Check  09/30/2025 31978  Fredinburg Masonry PO #2025-184 14,384.00 (63,446.47)
Bill Pmt -Check  09/30/2025 31979  Keizer Times Advertising 150.00 (63,596.47)
Bill Pmt -Check  09/30/2025 31980  Marion County Treasury... Election Expense 7,307.74 (70,904.21)
Bill Pmt -Check  09/30/2025 31981  Master Appliance PO #2025-209 1,574.00 (72,478.21)
Bill Pmt -Check 09/30/2025 31982 MCFD #1 Conflagration Trailer 1,237.18 (73,715.39)
Bill Pmt -Check  09/30/2025 31983  Petro Card System Inc. Gasoline 50.81 (73,766.20)
Bill Pmt -Check 09/30/2025 31984 PGE Electric 3,744.88 (77,511.08)
Bill Pmt -Check  09/30/2025 31985 Professional Benefit Ser...  Plan Fee 130.00 (77,641.08)
Bill Pmt -Check  09/30/2025 31986  Salem Fire Alarm, Inc. Alarm Monitoring 270.00 (77,911.08)
Bill Pmt -Check  09/30/2025 31987  Salem Seal Coating PO #2025-60 250.00 (78,161.08)
Bill Pmt -Check  09/30/2025 31988  Standard Insurance Co...  PFML 6,548.22 (84,709.30)
Bill Pmt -Check  09/30/2025 31989  Standard Insurance Co...  Life & Disability Insurance 4,445.38 (89,154.68)
Bill Pmt -Check  09/30/2025 31990  Storms, Anne-Marie (Ve...  Hotel Reimbursement 298.88 (89,453.56)
Bill Pmt -Check  09/30/2025 31991  Verizon Cell Phones 313.36 (89,766.92)
Bill Pmt -Check  09/30/2025 31992  Walter E. Nelson Co. 686.00 (90,452.92)
Total 1012 - Umpqua Bank- Checking 971,511.64 1,197,839.10 (90,452.92)
1020 - Petty Cash 200.00
Total 1020 - Petty Cash 200.00
1120 - LGIP 1,291,462.40
General Jour...  09/04/2025 1823 LGIP 13,907.04 1,305,369.44
General Jour...  09/04/2025 1823 LGIP 863.77 1,306,233.21
General Jour...  09/09/2025 1817 LGIP transfer to Checking 200,000.00 1,106,233.21
General Jour...  09/25/2025 1825 LGIP Transfer to Checking 300,000.00 806,233.21
General Jour...  09/30/2025 1828 Interest Received 3,371.28 809,604.49
General Jour...  09/30/2025 1828 Interest Received 131.96 809,736.45
General Jour...  09/30/2025 1828 Interest Received 753.43 810,489.88
Total 1120 - LGIP 19,027.48 500,000.00 810,489.88
TOTAL 1,286,746.74 2,062,979.80 664,369.06
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Income

4000 - Revenue

4010 - Taxes, Currrent Year

4020 - Taxes, Prior Year

4030 - Taxes, 911 Excise

4100 - EMS Revenue

4120 - Capitol Fire Med

4140 - Interest & Dividends

4150 - Miscellaneous

4156 - Conflagration Reimbursement
Total 4000 - Revenue
9050 - Transfer In From General Fund
Expense
5000 - Personal Services

5001 - Salaries & Wages

5070 - Board Members

5080 - Overtime

5082 - Longevity Incentive

5083 - Leave Payoff

5084 - Wellness Incentive

5085 - Education Incentive

5086 - Preceptor Pay

5090 - Volunteer Program

5110 - Payroll Tax Soc. Sec. (FICA)

5115 - State Unemployment Tax (SUTA)

5119 - Workers' Compensation Tax
5120 - Workers' Compensation
5125 - Health and Dental Insurance

5126 - Medical Savings Plan (HRA Veba)

5127 - Cafeteria Plan Administration
5130 - Life& Disability Insurance
5135 - Retirement (PERS)

5137 - Deferred Compensation Match

5210 - Physical Exams

5220 - Employee Assistance Plan (EAP)

Total 5000 - Personal Services

6000 : Materials and Services
6010 - General Operating Expense
6015 - Dispatch 911

6020 - Volunteer Recruitment/Retention

6022 - Grant Expense

Keizer Fire District

Financial Report- All

9/30/2025
25-Sep YTD Budget S Over Budget % of Budget
7,727 56,049 7,310,971 (7,254,922) 0.80%
7,044 21,191 72,500 (51,309) 29.20%
32,591 32,591 129,004 (96,413) 25.30%
266,551 918,826 3,200,000 (2,281,174) 28.70%
- 315 32,000 (31,685) 1.00%
4,257 21,865 141,000 (119,135) 15.50%
- 10,110 23,000 (12,890) 44.00%
246,721 252,842 340,000 (87,158) 74.40%
564,890 1,313,788 11,248,475 (9,934,687) 11.70%
- - 25,000 (25,000) 0.00%
410,236 1,229,252 5,350,797 (4,121,545) 23.00%
750 750 4,875 (4,125). 15.40%
206,887 514,259 510,000 4,259 100.80%
2,630 8,501 38,716 (30,215) 22.00%
2,153 30,756 110,000 (79,244) 28.00%
- 5,600 7,800 (2,200) 71.80%
3,000 8,925 32,400 (23,475) 27.50%
634 934 - 934 100.00%
1,750 1,825 60,763 (58,939) 3.00%
44,717 132,871 468,729 (335,858) 28.30%
618 1,775 6,740 (4,965) 26.30%
136 388 5,642 (5,254) 6.90%
- 175,287 175,000 287 100.20%
83,450 257,907 1,152,865 (894,958) 22.40%
13,000 38,500 156,000 (117,500) 24.70%
130 560 1,400 (840) 40.00%
20,961 35,858 115,424 (79,566) 31.10%
191,138 558,762 2,093,288 (1,534,526) 26.70%
8,900 27,140 123,224 (96,084) 22.00%
2,325 2,660 18,855 (16,195) 14.10%
- - 2,000 {2,000) 0.00%
993,416 3,032,510 10,434,518 (7,402,008) 29.10%
1,879 3,160 14,000 {(10,840) 22.60%
105,000 105,000 420,001 (315,001) 25.00%
- - 500 (500) 0.00%
- - 10,000 {(10,000) 0.00%



6025 -
- Apparatus Maintenance(Vehicles)
6040 -
6062 -
6070 -
6073 -
6074 -
6075 -
6080 -
- Turnouts & Prot. Equipment
6137 -
6145 -
6160 -
6180 -
6200 -
6210 -
6300 -
6400 -
6505 -
6600 -
- Training Supplies
6620 -
6622 -
6704 -
6707 -
6710 -
6715 -
6720 -
6727
- Other Professional Services
6771
6772 -

6035

6100

6605

6750

Civil Service Expense

Equipment Maintenance
Furniture

Small Tools & FF Equip/Supplies
Building & Grounds Maintenance
Building Improvements

Radio Maintenance

Ladder & Hose Testing

Uniforms

Supplies

Public Ed / Fire Prevention
Medical Supplies

District Meetings

District Events

Utilities

Fuel Expense
Communications

Training

Water Rescue

Health & Fitness Supplies
Computer/Network Expenses
Office Supplies

Insurance & Fidelity Bond
Publicity/Advertising

Printing and Publishing
Dues/Subscriptions/Fees-Career

GO Bond Payment
Interest Expense

Total 6000 - Materials and Services
7000 - Capital Outlay
Total Expense

517 7,332 8,000 (668) 91.60%
3,797 32,368 103,000 (70,632) 31.40%
2,848 6,507 41,600 (35,093) 15.60%
1,714 1,854 16,300 (14,446) 11.40%
2,780 8,835 110,100 (101,265) 8.00%
2,482 6,266 43,075 (36,809) 14.50%

18,424 18,982 37,850 (18,868) 50.10%
- 13,162 67,550 (54,388) 19.50%

- 6,166 8,700 (2,534) 70.90%
3,171 26,057 71,550 (45,493) 36.40%
1,639 7,046 32,000 (24,954) 22.00%
968 2,338 12,000 (9,662) 19.50%
63 161 8,500 (8,339) 1.90%
14,725 49,499 173,000 (123,501) 28.60%
59 157 1,750 (1,593) 9.00%
1,000 1,000 9,000 (8,000) 11.10%
5,635 15,690 77,100 (61,410) 20.40%

358 15,391 52,000 (36,609) 29.60%
1,568 18,531 76,034 (57,503) 24.40%
1,965 4,225 72,750 (68,525) 5.80%

85 1,247 8,650 (7,403) 14.40%

- - 3,000 (3,000) 0.00%

- - 2,800 (2,800) 0.00%

3,035 9,297 61,700 (52,403) 15.10%
167 687 6,600 (5,913) 10.40%

- - 77,000 (77,000) 0.00%

150 545 6,370 (5,825) 8.60%
231 231 2,600 (2,369) 8.90%
(18,693) 19,326 433,035 (413,709) 4.50%
11,340 32,103 141,000 (108,897) 22.80%
- - 290,000 (290,000) 0.00%

- - 118,149 (118,149) 0.00%
174,216 420,471 2,617,264 (2,196,793) 16.10%
- 3,221 70,000 (66,779) 4.60%
1,307,632 3,606,202 13,263,582 (9,657,380) 27.20%




Expense

5000 -
- Salaries & Wages
5070 -
5080 -
5082 -
- Leave Payoff
5085 -
5110-
5115-
5119.
- Workers' Compensation
5125 -
5126 -
5127
5130
5135
5137 -
5220-

5001

5083

5120

Personal Services

Board Members
Overtime
Longevity Incentive

Education Incentive

Payroll Tax Soc. Sec. (FICA)

State Unemployment Tax (SUTA)
Workers' Compensation Tax

Health and Dental Insurance
Medical Savings Plan (HRA Veba)
Cafeteria Plan Administration
Life& Disability Insurance
Retirement (PERS)

Deferred Compensation Match
Employee Assistance Plan (EAP)

Total 5000 - Personal Services
6000 - Materials and Services

6010 -
6015 -
6025 -
6062 -
6073 -
6074 -
6145 -

6200

6707

General Operating Expense
Dispatch 911

Civil Service Expense

Furniture

Building & Grounds Maintenance
Building Improvements

Supplies

- District Meetings
6210 -
6300 -
6505 -
6704 -
- Office Supplies
6710 -
6715 -
6720 -
6727 -
6750 -

District Events

Utilities

Communications
Computer/Network Expenses

Insurance & Fidelity Bond
Publicity/Advertising

Printing and Publishing
Dues/Subscriptions/Fees-Career
Other Professional Services

Total 6000 - Materials and Services
Total Expense

Keizer Fire District
General Fund- Admin

9/30/2025
25-Sep YTD Budget S Over Budget % of Budget
49,025 145,156 602,355 (457,199) 24.10%
750 750 4,875 (4,125) 15.40%
18,209 43,217 20,000 23,217 216.10%
619 1,857 10,000 (8,143) 18.60%
- 7,525 20,000 (12,475) 37.60%
750 2,250 7,200 (4,950) 31.30%
3,070 12,656 49,643 (36,987) 25.50%
68 198 714 (516) 27.80%
8 26 649 (623) 3.90%
- 175,287 175,000 287 100.20%
3,326 15,243 107,391 (92,148) 14.20%
1,250 3,750 15,000 (11,250) 25.00%
130 560 1,400 (840) 40.00%
2,378 3,996 12,649 (8,653) 31.60%
20,017 65,896 223,012 (157,116) 29.50%
2,596 7,787 31,943 (24,156) 24.40%
- - 2,000 (2,000) 0.00%
102,196 486,152 1,284,231 (798,079) 37.90%
1,879 3,160 14,000 (10,840) 22.60%
105,000 105,000 420,001 (315,001) 25.00%
517 7,332 8,000 (668) 91.60%
1,714 1,854 16,300 (14,446) 11.40%
2,482 6,266 43,075 (36,809) 14.50%
18,424 18,982 37,850 (18,868) 50.10%
968 2,338 12,000 (9,662) 19.50%
59 157 -1,750 (1,593) 9.00%
1,000 1,000 9,000 (8,000) 11.10%
5,635 15,690 77,100 (61,410) 20.40%
1,568 18,531 76,034 (57,503) 24.40%
3,035 9,297 61,700 (52,403) 15.10%
167 687 6,600 (5,913) 10.40%
- - 77,000 {77,000) 0.00%
150 545 5,870 (5,325) 9.30%
231 231 2,600 (2,369) 8.90%
305 1,558 14,470 (12,913) 10.80%
11,340 28,115 131,000 (102,885) 21.50%
161,782 228,066 1,014,350 (786,284) 22.50%
138,977 589,218 2,323,581 (1,734,363) 25.40%




Expense

Keizer Fire District

General Fund- Operations

5000 - Personal Services

5001 -
5080 -
5082 -
5083 -
- Wellness Incentive
5085 -
5086 -
5110
5115.
- Workers' Compensation Tax
5125 -
- Medical Savings Plan (HRA Veba)
5130
5135 -
5137
5210

5084

5119

5126

Salaries & Wages
Overtime
Longevity Incentive
Leave Payoff

Education Incentive

Preceptor Pay

Payroll Tax Soc. Sec. (FICA)

State Unemployment Tax (SUTA)

Health and Dental Insurance

Life& Disability Insurance
Retirement (PERS)

Deferred Compensation Match
Physical Exams

Total 5000 - Personal Services
6000 - Materials and Services

6022 -
6035 -
6040 -
- Small Tools & FF Equip/Supplies
6075 -
6080 -
- Turnouts & Prot. Equipment
6137 -
6160 -
6180 -
6210 -
6400 -
6620 -
6622 -
6727 -
- Other Professional Services

6070

6100

6750

Grant Expense
Apparatus Maintenance(Vehicles)
Equipment Maintenance

Radio Maintenance
Ladder & Hose Testing

Uniforms

Public Ed / Fire Prevention
Medical Supplies

District Events

Fuel Expense

Water Rescue

Health & Fitness Supplies
Dues/Subscriptions/Fees-Career

Total 6000 - Materials and Services
7000 - Capital Outlay
Total Expense

9/30/2025
349,766 1,048,022 4,611,041 (3,563,019) 22.70%
175,356 449,609 450,000 (391) 99.90%
1,935 6,416 28,716 (22,300) 22.30%
2,153 23,031 85,000 (61,969) 27.10%
- 5,600 7,600 (2,000) 73.70%
2,100 6,225 24,300 (18,075) 25.60%
634 934 - 934 100.00%
39,740 115,771 404,594 (288,823) 28.60%
525 1,518 5,818 (4,300) 26.10%
123 352 4,804 (4,452) 7.30%
79,235 239,928 1,034,757 (794,829) 23.20%
11,500 34,000 138,000 (104,000) 24.60%
17,923 30,820 99,227 (68,407) 31.10%
164,813 474,811 1,803,518 (1,328,707) 26.30%
5,961 18,323 87,159 (68,836) 21.00%
1,170 1,505 10,450 (8,945) 14.40%
852,934 2,456,866 8,794,984 (6,338,118) 27.90%
- - 10,000 (10,000) 0.00%
3,797 32,368 103,000 (70,632) 31.40%
2,848 6,507 41,600 (35,093) 15.60%
2,780 8,819 110,100 (101,281) 8.00%
- 13,162 67,550 (54,388) 19.50%
- 6,166 8,700 (2,534) 70.90%
3,171 26,057 71,550 (45,493) 36.40%
1,639 7,046 32,000 (24,954) 22.00%
63 161 8,500 (8,339) 1.90%
14,725 49,499 173,000 (123,501) 28.60%
- - - - 0.00%
358 15,391 52,000 (36,609) 29.60%
- - 3,000 (3,000) 0.00%
- - 2,800 (2,800) 0.00%
(18,998) 2,866 404,880 (402,014) 0.70%
- - 10,000 (10,000) 0.00%
10,384 168,043 1,098,680 (930,637) 15.30%
- 3,221 20,000 (16,779) 16.10%
1,128,318 2,903,130 9,913,664 (7,010,534) 29.30%




Expense

5000 : Personal Services

5001 -
5080 -
5082 -
5083 -
5084 -
5085 -
- Volunteer Program
5110 -
- State Unemployment Tax (SUTA)
5119-
5125
5126 -
5130 -
5135-
5137 -
5210 -

5090

5115

Salaries & Wages
Overtime
Longevity Incentive
Leave Payoff
Wellness Incentive
Education Incentive

Payroll Tax Soc. Sec. (FICA)

Workers' Compensation Tax
Health and Dental Insurance
Medical Savings Plan (HRA Veba)
Life& Disability Insurance
Retirement (PERS)

Deferred Compensation Match
Physical Exams

Total 5000 - Personal Services
6000 - Materials and Services

6020
6600
6605
6715

- Volunteer Recruitment/Retention
- Training

- Training Supplies

- Publicity/Advertising

6727 -

Dues/Subscriptions/Fees-Career

Total 6000 - Materials and Services
Total Expense

Keizer Fire District
General Fund- Training

9/30/2025
25-Sep YTD Budget $ Over Budget % of Budget
11,445 36,075 137,401 (101,326) 26.30%
13,322 21,433 40,000 (18,567) 53.60%
76 229 - 229 100.00%
- 200 5,000 (4,800) 4.00%
- - 200 (200) 0.00%
150 450 900 (450) 50.00%
1,750 1,825 60,763 (58,939) 3.00%
1,907 4,444 14,492 (10,048) 30.70%
25 58 208 (150) 27.90%
4 10 189 (179) 5.30%
889 2,736 10,717 (7,981) 25.50%
250 750 3,000 (2,250) 25.00%
660 1,042 3,548 (2,506) 29.40%
6,309 18,056 66,758 (48,702) 27.00%
344 1,031 4,122 (3,092) 25.00%
1,155 1,155 8,005 (6,850) 14.40%
38,286 89,492 355,303 (265,811) 25.20%
- - 500 (500) 0.00%
1,965 4,225 72,750 (68,525) 5.80%
85 1,247 8,650 (7,403) 14.40%
- - 500 (500) 0.00%
- 14,902 13,685 1,217 108.90%
2,050 24,362 96,085 (71,723) 25.40%
40,336 113,853 451,388 (337,535) 25.20%




Income
4000 - Revenue
4140 - Interest & Dividends
Total 4000 - Revenue
9050 - Transfer In From General Fund
Total Income
Expense
7000 - Capital Outlay
7010 - Fire/Rescue Equipment
7040 - Land/Bldg Improvement
Total 7000 - Capital Outlay
Total Expense

Keizer Fire District
Reserve Fund

9/30/2025

% of Budget  25-Sep YTD Budget S OverBudget % of Budget
100.00% 753 2,200 2,000 200 110.00%
100.00% 753 2,200 2,000 200 110.00%
0.00% - - 25,000 (25,000) 0.00%
100.00% 753 2,200 27,000 (24,800) 8.10%
0.00% - - 25,000 (25,000) 0.00%

0.00% - - 25,000 (25,000) 0.00%
0.00% - - 50,000 (50,000) 0.00%
0.00% - - 166,800 (166,800) 0.00%




Keizer Fire District
Bond Repayment Fund

9/30/2025
25-Sep YTD Budget § Over Budget % of Budget

Income
4000 - Revenue

4010 - Taxes, Currrent Year 415 3,020 379,649 (376,629) 0.80%

4020 - Taxes, Prior Year 449 1,355 2,500 (1,145) 54.20%

4140 - Interest & Dividends 132 343 4,000 (3,657) 8.60%
Total 4000 - Revenue 996 4,718 386,149 (381,431) 1.20%
Expense
6000 - Materials and Services

6771 - GO Bond Payment - - 290,000 (290,000) 0.00%

6772 - Interest Expense - - 118,149 (118,149) 0.00%
Total 6000 - Materials and Services - - 408,149 (408,149) 0.00%

Total Expense - - 408,149 (408,149) 0.00%




KEIZER FIRE DISTRICT CHIEF REPORT
October 2025

MCFD/KFD Joint Personnel Committee Meeting

o The Personnel Committees from Keizer Fire District and Marion County Fire

District continue to strengthen relationships through ongoing discussions
focused on resource sharing, mutual support where practical, and strategies to
promote long-term sustainability for both agencies. The next joint meeting is
scheduled for November 3rd.

Legislative Meetings

o With the support of our in-house legislative expert and volunteer lobbyist,

Darrell Fuller, Chief McMann and | have been meeting with elected
representatives to explore potential state and federal funding opportunities for
our proposed public safety building project. These meetings also allow us to
engage directly in discussions about the broader landscape of fire district funding
and contribute to the conversation of long-term solutions.

To date, we have met with Representative Kevin Mannix, Senator Bruce Starr,
and representatives from the office of Congresswoman Salinas to discuss our
public safety building project and the broader conversation around sustainable
fire district funding.

More meetings are being scheduled, and as we continue to build these
relationships, there will be opportunities for our board members to actively
engage in discussions that advance our project and work to strengthen the
Oregon fire service.

Keizer Fire District Website

o Lewis Media Group continues to make progress on our new website. We are

reviewing content and design elements as they become available and providing
updated information, photos, and other multimedia materials as needed. The
project remains on track, with a launch anticipated in the coming months.

District Board Committees

| will be sending email invitations to the members of each Board Committee in
November to schedule individual committee meetings.



=  Feasibility Study for Future Opportunity

o This project is currently under review by the City of Salem. We continue to
meet, discuss, and explore opportunities to collaborate while the City conducts
its review process.

o As we all know, maintaining sustainable funding for our Fire District is critical to
our continued success. Under the current property tax system, we rely heavily
on voter-approved operating levies that must be renewed every five years.
While we do see some benefit from new construction, Oregon’s constitutional
property tax limitations (such as Measure 50) mean we continue to collect tax
revenues at a rate significantly below real market value. These limitations
challenge our ability to plan for long-term growth and stability.

o Our current deployment model has served the Keizer community well, but we
have a responsibility to continually evaluate our operations and work for
improvement. This includes noting where our current strategies are working and
identifying areas where innovation or collaboration could improve service,
efficiency, and sustainability.

o This study would examine factors such as staffing, resource deployment,
response times, training, governance, funding mechanisms, and long-term
strategic planning.

o The information gained from this study will be invaluable. It will help guide the
District as we plan for the future, validate what we do well, and provide data-
driven insights into how we might better serve the public.

o Finally, the study may also confirm that our current service delivery model is, in
fact, the best path forward for our community. Regardless of the outcome,
having an objective, data-based analysis will strengthen our ability to make
informed decisions and remain accountable to those we serve.

= Keizer Fire District Strategic Plan

o Please see attached memo for further information.

» KFD/SFD/MCFD

o Our communication and cooperation continue to grow. Through bi-weekly meetings
among the Chiefs and Operations Chiefs, and weekly meetings among the area
Battalion Chiefs, the area fire service is collaborating more closely than ever before.
This increased coordination is resulting in a better-prepared workforce, greater
efficiency, and improved service to our communities.



= Station Capacity

o | continue to explore options for expanding our facility's capacity. As you are
aware, our station is currently over capacity for apparatus and personnel. Our
space constraints require flexibility in the near term as we explore long-term

solutions.
o We continue working with partner agencies to find alternative solutions to our

space constraints.

s KFD/MCFD#1 Intergovernmental Agreement — Station 6

o Operations continue as normal, with nothing major changing. The space used at
Station 6 remains a necessity for our operations, supporting both our agencies and
the communities we serve. We continue to explore ways to communicate our needs
to neighbors while respecting theirs, keeping our focus on mutual support and
maximizing efficiency in service delivery.

Respectfully Submitted,
Ryanw Russell
Fire Chief



EMS ACTIVITY REPORT - FEBRUARY
October 2025 Board Meeting

Ambulance Billing Items:

Our September financial reports from Systems Design show $974,261.90 in
new charges with 343 billable calls and a deposited revenue of
$267,732.92. Our A/R balance is $1,989,752.03. Our net revenue from
accounts in collections during September was $3,272.67.

Capital FireMed Program Revenue:

Update 10-14-2025; Marion County Fire is working to get the projected
expense reports completed. I should have an updated report next
month.

With Falck no longer servicing Salem Fire, someone from Marion County Fire
District will be taking over CFM memberships, they hope to have the program
up and running by October 1st, 2025.

e June reports for Capital Fire Memberships revenue was $1,470.00 with
21 memberships.

e May reports for Capital Fire Memberships revenue was $1,470.00 with
21 memberships.

e April reports for Capital Fire Memberships revenue was $2,170.00 with
31 memberships.

Should you have any questions about any of this information, please don’t
hesitate to ask.

Respectfully Submitted,
Jacquelynn Sunderland - CAC, CAFO. CACO
EMS Billing & Records Manager



Keizer Fire District
EMS Billing History

Charges | FY20/21| FY21/22| FY22/23] FY23/24] FY24/25] FY25/26
Jul 394,278 527,016 575,999 582,271 901,984 978,609
Aug 399,333 521,923/ 534,179 660,150, 936,663 985,216
Sep | 420,711 507,881 490,504 782,786 883,716 974,262 .
Oct 396,198 477,599 544,202 738,914 969,899

Nov 378,913 447,838 630,028 774,920 899,597

Dec 366,629 523,281 645,541 773,472 991,699

Jan 397,554 573,493 652,996 891,862 960,812

Feb 389,807 410,841 663,651 739,821 1,017,659

Mar 435,361 401,314 693,384/ 784,240 966,138

Apr 414,563 433,573 696,465 697,628 812,751

May 415,472 472,249 724,407 746,749 851,003

Jun 467,126 456,269 676,483 771,622| 870,863

Total 4,875,945 5,753,277 7,527,839 8,944,434 11,062,784 2,938,087
Mon/Avg 406,329 479,440 627,320 745,370 921,899 979,362
Variance 24% 18% 31% 19% 24% 6%
Volume | FY20/21 FY21/22| FY22/23 FY23/24 FY24/25  FY 25/26
Jul 291 354 339 377 336 343
Aug 297 349 317 307 346 348
Sep 313 340 296 364 327 343
Oct 293 319 323 344 361 |
Nov 281 297 369 363 332

Dec 277 356 341 361 369

Jan 300 391 320 417 358

Feb 291/ 278 326 345 378

Mar 331 273 339 366 357

Apr 311 287 342 324 301

May 313 319 354 346 316

jun | 353 304 333 358 324 -
Total 3651 3867 3999 4167 4105 1034
Mon/Avg 304 322 333 347 342 345
y_:?!riiqucﬁe; o 8% 6% 3% 4% -1% 1%




Keizer Fire District
EMS Billing History

Revenue | FY 20/21 FY21/22 FY22/23 FY23/24 FY 24/25 FY 25/26
Jul 110,689, 166,008, 180,606/ 205,895 318,130 193,552
Aug 139,090 179,545| 173,584/ 201,007 280,292 319,880
Sep 117,413, 169,364/ 218,124 178,510 235,383 267,733
Oct 7 | 165,592 194,548 176,634 257,172 244,331
Nov 127,517 162,399 130,791 229,628 200,980
Dec 139,785 156,483 171,846/ 281,355 162,671
Jan 143,117, 189,756/ 200,895 262,632 332,468
Feb 130,182 171,588 199,583| 222,305 235,801
Mar - 175,461 187,941 230,971 188,609 289,751
Apr 165,619 182,346/ 212,466/ 211,524 246,939
May 155,776/ 161,055| 205,977 167,294 243,613
Jun 157,321, 183,020, 205,227 254,793 334,568
Total 1,727,562| 2,104,053 2,306,705 2,660,724) 3,124,926 781,165
Mon/Avg 143,964 175,338 192,225 221,727 260,410 260,388
Variance 1% 22% 10% 15% 17% 0%
| |

Note; Deposits do not include collection agency funds received on de

linquent accounts.

SDW began submittin

th the first bill send 2/17/17.

g claimson 1/1/17, wi

| \
KFD fees increased 7/1/2020 by 12.93%

KFD fees increased 7/1/2021 by 12.24%

KFD fees increased 12/21/2022 by 12.2%

KFD fees increased 7/1/2023 by 4.14%

KFD fees increased 7/1/2024 by 25%

KFD fees increased 7/1/2025 by 4.19%




KEIZER FIRE DISTRICT
AMBULANCE ACTIVITIES REPORT SUMMARY

SEPTEMBER 2025

Activity by Level of Service — Count / Gross Charges:

ALS1E 256 $721,290.10
ALS 1 NE 3 $14,6369.90
ALS 2 9 $24,956.70
BLSE 74 $208,601.40
BLS NE 1 $4,773.80
TOTAL 343 $974.261.90
Activity by Unit — Count / Gross Charges

TNT S
M35 110 $307,988.60
M36 58 $179,080.30
M37 125 $345,545.60
M38 50 $141,647.40
TOTAL 343 $974,261.90

Transport mileage / Extra Attendant

Extra Ambulance Attendant: 20 @ $122.00 =
$2,440.00
Transport Mileage: 2263.1 @ S49 =

$110,891.90

*Gross charges reflect an ambulance rate increase effective 07/01/2025*

Respectfully,

Jacquelynn Sunderland — CAC, CAFO, CACO
EMS Billing & Records Manager




OPERATIONS MONTHLY REPORT

October 2025

September 2025 Total Incidents — 593

YTD - 5207

September 2024 Total Incidents — 501

YTD - 5374

September 2023 Total Incidents — 614

YTD - 5038
Inc# Address Call Type Shift T.0.D. Reason
4982 700 Blk Plymouth Dr NE EMS A 3:.54 AM Poor Turnout Time
5058 1300 Blk Juniper St N EMS C 4:02 AM Poor Turnout Time
5076 4700 Blk Tracy St NE EMS C 3:08 PM Driving Distance
5087 | 4200 Blk Eve Ct NE EMS C 11:59 PM Poor Turnout Time
5265 6500 Blk Koufax Ln NE EMS B 5:37 PM Traffic/Distance
5326 | 4200 Blk Cherry Ave NE EMS C 11:39 PM Poor Turnout Time

SEPTEMBER 2025 RESPONSE TIME STANDARD —90.2%

YEAR To DATE CODE 3 RESPONSE TIME STANDARD —93.2%

Operations Projects:

Operational Staffing/Hiring: Currently we are 100% staffed. We do have two
individuals who are out on Workers Comp and we expect a few more going out on
paternity leave later this year to early next year. With this in mind, we have hired a
Single Role Paramedic as a temp employee. We anticipate having him around for 3-6
months.

Engineers Promotional Testing: On October 4™ we conducted the Engineers Promotional
exam at the Brooks Regional Testing Facility. We had five candidates take the exam.

All five candidates passed the test and performed considerably better than they did
several months ago. The list is now five candidates strong and should provide a valid list
for a couple years. All of these candidates are qualified to Act-in-Capacity of Engineer
so this will help with filling overtime.

Lieutenants Promotional Exams: Chief Brozovich and myself will begin preparing for
the Lieutenants promotional exam sometime in January with an anticipated test date in
March. Prospective candidates are currently working through a workbook that ensures
that they gather the necessary experience to work in the next classification.




Clear Lake Co-Staffing: The co-staffing of the Clear Lake station is still going well. In
September Engine 725, from Marion County Fire District #1, handled 37 calls in the
North end of Keizer that would have usually been handled by our engine company. This
decreased the work load on our engine by 1.1 calls per shift. Engine 355 had 328 calls
for the month of September, without the relief of E725, they would have responded to
365 calls. This is a decrease in work load of 11% for our engine company.

Inter-Agency Cooperation/Automatic Aid: Automatic Aid with Salem Fire Dept. and
Marion County Fire District #1 has been active for three months now. The program has
proven beneficial several times over. Keizer residents have benefited by receiving the
closest unit, regardless of agency. They also have received 19 firefighters for structure
fires, where prior to this program they would receive 12. The 19 firefighters allow
Keizer to meet national standards and provides for quicker rescues and greater firefighter
safety.

All of the Operations Chiefs from the three agencies are meeting every other week to
create a common Incident Command System (ICS). This will bring a common
terminology to all of the agencies and formalize how the command system works for
large incidents. This is a long process that will require extensive training, but will ensure
that all of the agencies are on the same page when cooperatively working. This process
is intended to scale out to other agencies in Marion County, when they choose to come on
board. This allows for seamless integration for mutual aid incidents, large and small.

We also anticipate revamping the radio system at some point in mid to late November.
This will bring the agencies together to work on the same channels, increasing efficiency
and safety.

We have also assisted Salem Fire in out-of-town transfers from Salem Health to Portland
area hospitals. In the three months since we have assisted with the transfers, we have
done 24 transfers. This has increased the revenue stream for our medic units that are
underutilized. We continue to do a cost/benefit analysis of providing these transfers to
ensure that it is in Keizer Fire Districts best interest to assist with these types of calls.

Salem Parkway Rescue: On the night of October 13™ Engine 355 and 365 responded, as
part of the auto-aid agreement, to a motor vehicle accident on Salem Parkway that
required heavy extrication. Our units we instructed to extricate the driver of the semi-
truck while the Salem units extricated victims of the small pick-up. Although our units
have never performed such a rescue, the patient was freed from the wreckage and on their
way to the hospital in 12 minutes. Our crews received great praise from Salem Fire for
their ability to conduct the rescue and for their professionalism. This level of trust,
cooperation and support greatly benefits the citizens we serve. It also makes our crews
better and more prepared to serve our citizens, by increasing situations that we are
normally not exposed.




o Conflagrations: We have provided assistance to ten State responses. We have billed for
nine and will bill out the last one soon. Our billing to the State is as follows:

Conflagration Vehicles Total
Rowena $10,546.35 $40,931.44
Alder Springs $2,723.40 $9,238.75
Upper Applegate $2,310.00 $11,131.17
Cold Springs $2,203.65 $6,748.92
Elk $10,153.05 $42,477.06
Highland $6,400.35 $26,232.06
Lakeview/Bullard IR $1,269.90 $6,126.29
Cram $30,347.14 $136,193.30
Flat Fire $53,725.75 $235,144.20

$119,679.59 $514,223.19

Maintenance Projects:

e Facilities: Routine care and maintenance continue to be completed by staff as time
allows:
o Patio roof/deck off of second floor was repaired and replaced. After 29 years the
weather had taken its toll on the roof/patio.
o Issues with dryers and washers upstairs. Units receive heavy use and longevity is
always an issue.

e Apparatus:
o We have stored Brush 368 at a storage facility for the Winter so that BC35 can be

stored in the apparatus bay.

o Investigating pricing from other vendors for our annual aerial, hose and ladder
testing.

o Issue with blinking lights on the new medic units. Unit went back to Braun for
diagnosis. After extensive investigation cause was found and corrected.

Other Events, Activities and Meetings:

08/22 —EMS Agencies / Salem Health Touch Base Meeting
08/23 — Chiefs Meeting

e (8/25 — Labor/Management Meeting
o 08/29 - Incident Command System OPS Chief Meeting
e (9/03 — Monthly Area Battalion Chief Meeting
e (09/07 — Chiefs Meeting
e 09/14 — Keizer Officers Meeting
Respectfully,
Briawnw Butler

Division Chief



Unit

Medics

2501 (M36)
2502 (M35)
2001 (M37)
2002 (M38)
1501 (Reserve)
1601 (Reserve)

Engines
1711 (E355)

1712 (E365)
2111 (E375)
0411 (E385)

Other

9221 (L358)
1731 (SQ359)
2141 (BR358)
1741 (BR365)
1641 (UTV368)
1651 (BC35)
1652 (BC36)
2441 (T359)

Staff Vehicles
0851 (U394)
2151 (U354)
1653 (U374)
0951 (U384)
2451 (C351)

Repair/Maintenance Events:

** kN ote** *

VEHICLE MAINTENANCE REPORT
October 2025

Hours Qut of Service

Month

353
119

o O

Year to Date

360
339
224
260.5
137.5

640.5
527
37.25

70.5

(I) Indicates In-House Repair

(O) Indicates Outside Vendor Repair

(09/01/2025 through 09/30/2025)

Notes

Diagnose and repair random blinking lights (O)
Diagnose and repair battery integrator (O)

Engine light issue (O)
Steering and coolant leak (O)
AC repair (O)



TRAINING, HEALTH, AND WELLNESS DIVISION
MONTHLY REPORT
October 2025

September Training Highlights:
Cancer Risk Reduction: Cancelled.

EMS Training: Crews participated in Pediatric clinical simulation studies for a Harvard and OHSU joint
research project, hosted at Marion County Fire District #1.

This month was intentionally light as we continued to on-board numerous new district members and
personnel prepared for the Engineer exam in October.

Scheduled October Training:

Ventilation: The vertical ventilation prop will be here throughout the month, on loan from DPSST. This
prop allows crews to simulate cutting ventilation holes on various pitches, from flat roofs to a 6-12 pitch
peak roof. Ladder evolutions, tools, and hoisting techniques can also be incorporated into ventilation

evolutions.

Officers: During our monthly Officer meeting, Battalion Chiefs from Salem Fire will be providing after-
action reports of recent multi-alarm working incidents. They will also be available for Q&A for our
officers to discuss expectations and common practices as we continue to improve coordinated response.

EMS: Review of our Cyanokit, a specialized emergency antidote for treating known or suspected cyanide
poisoning. This can occur in victims of fires and in downed firefighters.

Student and Resident Program:

Our new students - James Elder (A-Shift) and Cameron Vandecoevering (B-Shift) are integrating well
into their respective shifts. Student Ben Sellers has resigned, and we are reviewing additional applications
to fill the vacancy. Firefighters Meadows and Jaime-Zavala, who served as seasonal hires this summer,
are now in their second year with the program, and continue as students with the District.

We will be hosting three paramedic interns from College of Emergency Services (CES), starting in
November. We will also be hosting several dozen EMT-B students for their clinical experience starting
mid-October.

Health and Wellness Programs:
Peer Fitness Committee: Nothing to report.
Peer Support Committee: Actively seeking nominations for additional peer support trainees.

Meetings and Activities:

Continue to attend local BC meetings and Capital Area Ops meeting (occurs every other week)
Assisted with Salem Fire Department Battalion Chief Exam on September 23

Out of office October 17" — November 10"




TRAINING, HEALTH, AND WELLNESS DIVISION
MONTHLY REPORT
October 2025

September
Training Breakdown
528 Total Hours

M Firefighting
HEMS
H Other

Required Annual Training Hours

100%
80%
60%
40%
20%

0%

EMS (May, Biennial)

Operations Administrative

B Required # Year-to-Date

Required Training Breakdown:

Public Education, Chief Officers)

Biennial Recertification

36 hours (EMT- A/I)
48 hours (EMT - P)

241 department hours
(9 categories)

ISO Required Training (impacts rating
and grant eligibility).

Agency Classification Required Hours Applicable personnel | Total
DPSST - Operations 60 hours 57 3,420 hours
DPSST — Administrative (Prevention, | 12 hours 4 36 hours

108 hours
1.822 hours
2,218 hours

Respectfully submitted,

Rachel Brogovich; Battaliow Chief




Safety, Retention and Alternative Funding Report

October 2025

Safety: We were prepared for the Joint Cancer Prevention training scheduled for this month,
however it has been postponed until all agencies are available for the training.

| have put a hold on updating our rehab procedures and equipment. We are going to align
incident rehab procedures with Salem Fire and MCFD1 in the coming months. This will be a
benefit going forward, since we are all running so many calls together on auto aid.

I am working on updating our exposure procedures for bloodborne pathogens and other
potential communicable illnesses. | will be making a simple guide for the on-duty officer to
follow at the time of incident and will be updating our procedures to align with CDC, OHA and
OSHA recommendations.

We have a couple minor employee injuries to review at our next safety committee meeting.

Retention: We are working on developing a mentor program for new hires. | have a sub-
committee assigned that is researching and putting together information for a formal proposal.
Our goal is to provide new hires with one-on-one instruction from more senior members, while
also helping to reduce the workload on our shift officers. We did a trial run on B shift and it
worked really well.

We are also working on developing an employee appreciation program. We have a sub-
committee working on researching ideas for this program. Our goal is to recognize professional
accomplishments, hard work, challenging incidents and completing certifications or higher
education.

Alternative Funding: Our AFG grant is still pending with FEMA and as of 10/14/25, the FEMA
website is now down due to government funding issues. | have not received an update on the
Safety and Security grant through SDAO to help fund a security renovation to the front office.

Maddie Alsum has forwarded me a contact at the local Firehouse Subs, that may be able to
support another grant application from us. | will be looking into resubmitting the grant for
ballistic vests at the next quarterly application period.

Respectfully submitted,



MEMORANDUM:

To: Board of Directors
From: Chief Ryan Russell
Date: October 21, 2025

Re: Strategic Plan Update

ISSUE:

Identified as a priority of the Keizer Fire District Board and a best practice of our organization,
maintaining a current strategic plan is essential for outlining long-term goals, guiding decisions,
and ensuring the voices of the Board, staff, volunteers, and community are reflected in our

priorities.

RECOMMENDATION:

Staff recommends engaging the services of Special Districts Association of Oregon (SDAO) to
assist with the strategic planning process. SDAO has extensive experience working with fire
districts, public safety agencies, and special districts across Oregon. Their expertise ensures
inclusive planning, incorporating input from Boards, staff, volunteers, and the community. They
have a proven track record in developing actionable strategic plans for public safety
organizations and offer these services at the lowest cost among providers we reviewed.
Partnering with SDAO will allow us to build a clear road map, defining priorities, initiatives, and
the steps needed to achieve our long-term goals.

NEXT STEPS:

It is the recommendation of staff that the Board direct the Fire Chief to engage SDAO for
strategic planning services. Pending Board approval, the strategic planning process is
anticipated to take 3 to 6 months to complete, resulting in a cost-effective, actionable plan that
provides clear direction for the Fire District’s future, while encouraging input from all
stakeholders.

Please see the included Strategic Planning Process outlined in the included document from
SDAO.



SIDIA|O gemesres

Strategic Planning Process

The Strategic Planning process will accomplish more than just the development of a planning
document. It challenges the membetship of the organization to look critically at paradigms, values,
philosophies, beliefs, and desires. It will further challenge the philosophy of “that’s the way we have
always done it”. It challenges individuals to work in the best interest of the “team.” In addition, it
provides the organization’s membership and community with an opportunity to participate in the
development of their organization’s long-term direction and focus. The members of the entire
strategic planning team must be committed to this important project and to seeing it to its final
form.

During the planning process the following will be addressed:

1) Mission, Vision and Value
e The first goal will be to create a cleatly stated and simplistic Mission statement accurately
describing the organizations general purpose.
¢ Building on this mission, the planning team will be asked to create a Vision statement, thus
establishing targets of excellence for the future.
® Recognizing that its collective personality and the values of its members enhance the
organization, the team will develop a set of Value statements.

2) Goals, Objectives, Performance Measures and Targets
o Armed with the mission, vision, values, a SWOT arialysis will be conducted, and customer
ptiorities, expectations, and concerns will be identified. The team will focus on developing
realistic strategic goals and objectives, designed to guide the district into the future. Plans
usually have bench marks of 3-5 years.

The Strategic Planning Process Outline — The specific steps of the planning process are as

follows:
1. Define the services the organization provides.

Establish the community’s service priorities.

Establish the community’s expectations of the organization.

Identify any concerns the community may have about the organization and its services.

Identify those aspects of the organization and its services the community views positively

and rank them in priorty.

6. Develop the Mission Statement, giving careful attention to the service priorities and
expectations of the community.

7. Develop an aspirational Vision Statement.

8. Establish the values of the organization.

9. Identify the strengths of the organization.

10. Identify any weaknesses of the organization.

11. Identify areas of opportunity for the organization.

12. Identify potential threats to the organization.

13. Establish realistic goals and objectives for the future.

14. Identify implementation tasks for each objective including a specific time line for each.

Rkl ol
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15. Define setvice outcomes in the form of measurable performance objectives and targets.
16. Revisit the organizational evaluation to insure that all areas or issues have been addressed.
17. Gain organizational and community commitment to the plan.

The Strategic Planning process will include board members, paid staff, volunteers and members of
the community.

Depending upon the degree of involvement by our consultants, the cost to complete the strategic
plan will be in the range of $1,500 to $3,000. The process generally will take three to six months.



