KEIZER RURAL FIRE PROTECTION DISTRICT
661 CHEMAWA ROAD NE
KEIZER, OREGON

REGULAR BOARD MEETING
February 17, 2026

Call to Order — President Betty Hart called the meeting to order at 5:30 p.m.

Roll Call —~Those present at the Board meeting included: President Betty Hart, Directors: Louis Risewick, Colleen
Busch, Kevin Clark, and Corri Johnson, Chief Ryan Russell, Division Chief Brian Butler, Battalion Chiefs Rachel
Brozovich and Christina Wilson, Finance Officer Lyn Komp, Deputy Fire Marshal Anne-Marie Storms,
Community Engagement Coordinator Maddie Alsum, Captain Andrew Alderson, Lt. Bill Herring, Engineers Eric
Olheiser, Jason Perkins and Michael Jensen, Firefighter Christopher Zammarelli, KVFA President Darrell Fuller,
and Citizens Bob Busch and Kelby Frazier

Minutes — Corri Johnson a motion to approve the minutes for January 20, 2026 as presented. Louis Risewick
seconded the motion. The motion carried unanimously.

Correspondence —

Guest Input — None

Organizational Input

IAFF Local 3881 — None

KVFA- None

Old Business- Fire Chief Ryan Russell presented an update on the strategic planning process. We are working on

getting all the data put together, then will have senior staff review it. Once it has been reviewed, SDAO will put
everything together and then meet with the Board of Directors.

Reports

Financial Report — Colleen Busch provided an overview of the financial report. We are 58% of the way through
the fiscal year. Revenue percentages were reviewed. EMS calls were reviewed. We have received 82% of Revenue.
Expenditures were reviewed. Bills paid were reported on. Kevin Clark made a motion to accept the financial
report as presented. Louis Risewick seconded the motion. The motion carried unanimously.

Board Member Reports —
e Colleen Busch and CelleenBuseh Betty Hart gave a brief report on the SDAO conference.
e Betty Hart and Colleen Busch reported on meetings and events they attended.

Chief/Staff Reports —

e Fire Chief Ryan Russell-
o Chief gave a brief legislative update.
o There was an update on GEMT.
o The proposal for a new building was reviewed.

e DFM Anne-Marie Storms
o There have been discussions on Blast Camp including dates. There will be more to come on this.
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New Business-

Budget Officer and Calendar- Chief Ryan Russell presented the budget calendar. He also stated that a Budget
Officer needs to be elected, and the Budget Calendar adopted according to Public Meetings Law. The Fire Chief is
standardly elected to be the Budget Officer. Corri Johnson moved to elect the Fire Chief as the Budget Officer and
adopt the Budget Calendar FY 2026-2027. Kevin Clark seconded the motion. The motion carried unanimously.

Surplus of a 1992 Pierce Arrow Ladder Truck- Chief Ryan Russell stated that this vehicle no longer fits the
needs of the District. Corri Slark Johnson made a motion to Surplus the 1992 Pierce Arrow Ladder Truck. Colleen
Busch seconded the motion. The motion carried unanimously.

Other Business —
e Division Chief Brian Butler was presented his plaque for 30 years of service.

Good of the Order —
e Betty Hart congratulated all the award winners.
e Betty Hart congratulated everyone who was pinned and promoted.
e Betty Hart thanked Darrell Fuller for all of his help at the legislature.

Pay Bills — _Corri Johnson made a motion to pay the bills. Kevin Clark seconded the motion. The motion carried
unanimously.

Adjourn — President Betty Hart declared the meeting adjourned at 6:19pm.

ooy,

Respectfully submitted,

Secretary
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